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Questions received during Nonprofit Workshop on 1.6.2021 
 

AUDIT 

Q:  Can end of year financials and 990 be okay if we are a small nonprofit and we 
don’t currently do an audit? 

Q:  If we do not have audited financials, will reviewed financials suffice? 

A:  An Audit is not required.  If you have one, we ask you to provide it but know that 
some nonprofits do not have an audit. 

A:  Text from the Application - For the submitting organization, provide a CPA 
compilation, CPA review or an independent CPA audited financial statement with 
unqualified opinion dated within the last 24 months.  If not available, please provide a 
document that explains why. 

GRANT AMOUNTS & RESTRICTIONS 

Q:  Unless I misread it, there is a mistake on the early slide that shows the grant 
amounts. The primary grant is 80% and is restricted. The secondary grant is 
20% and unrestricted. 

A:  This is kind of confusing - All finalists become Community Partners (funds split 80%-
20%); the primary grant is 20% unrestricted & 80% restricted; the secondary grant is 
100% unrestricted.  We know nonprofits need unrestricted funds so they have more 
flexibility in how they use the grant.  

Q:  What are the grant ranges for each initiative? 

Q:  I understand that the amounts are split between Spring/Fall and 80/20, but 
what are the approximate amounts of the grants available in each focus area? 

A:  In Spring 2021, we will fund two Impact Austin Grants, awarding $98,100 in each of 
the Community and Education focus areas. In each focus area, 80% of the grant 
amount ($78,500) will be awarded to the finalist who receives the most member 
votes. 20% of the grant amount ($19,600) will be awarded to the other finalist as an 
unrestricted grant. 

ELIGIBILITY (Eligibility Guidelines) 

o The organization submitting the application must be a public charity (not private foundation) 
with tax-exempt status under Section 501(c)(3) of the Internal Revenue Service Code. 

o A proposal must: 

 Provide services in Bastrop, Hays, Travis and/or Williamson counties, Texas 

 Plan to expend the grant funds within 24 months 

 Use the entire grant amount (no partial grants) 

 Identify the focus area for the application (Community, Education, Equity, Health & Well-
Being). Impact Austin does not provide guidance as to which focus area is appropriate. 
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Q:  You've said that nonprofits can apply for capacity building or for a program. If 
we apply for capacity building, is this considered an "initiative" that qualifies 
for the 80% grant or is this only considered for the 20 "unrestricted" funding? 

A:  Yes, see eligibility guidelines above. A capacity building grant qualifies for the 80% 
grant. 

Q:  Our org is not a direct service provider. We do policy advocacy to help people 
in Austin (and beyond) avoid justice system involvement through localized, 
alternative approaches, like treatment programs. Are we eligible for a grant? 
(Thanks for any guidance!) 

A:  As long as you meet our eligibility requirements you are eligible for a grant.  

Q:  I am working with a 501(c)(4) organization. We are seeking funding for 
conference accessibility, specifically ASL interpreters. Are we eligible to apply 
for a grant, or are the grants only for 501(c)(3) organizations? Thanks so much! 

A:  A 501(c)(4) is not eligible for an Impact Austin grant. The Nonprofit must be classified 
by the IRS as a 501(c)(3) or 501(c)(9) entity.   

Q:  If an all-volunteer nonprofit funds schools or colleges to assist students, is the 
nonprofit eligible to apply for a grant? 

A:  As long as you meet our eligibility requirements you are eligible for a grant. 

Q:  Regarding geographic eligibility, if the organization is headquartered in Travis 
County, but some clients temporarily reside outside of the 5-county area listed 
(college students) and receive services for the program remotely, is the 
program an eligible project? 

A:  As long as you provide services in at each one of our four (Bastrop, Hays, Travis, or 
Williamson) counties, you are eligible. 

Q:  Do organizations need to be based in Bishop, Hays, Travis, or Williamson 
counties? 

A:  As long as you provide services in one of our four (Bastrop, Hays, Travis, or 
Williamson) counties, you are eligible. 

Q:  If construction is related to building outdoor spaces that benefit the physical 
and mental health of children and it's tied to a program is that eligible? 

A:  If a grant application is for a capital campaign, we will not consider it. Capital 
campaigns can often be identified as fundraising events with a substantial dollar 
value and focus on the organization rather than a project. Impact Austin will, 
however, fund capital expenses that are part of a worthy program; that is, expenses 
that will help an organization provide a program that benefits the community and 
answers a community need. 

FOCUS AREAS 

Community - To enhance economic, social, environmental, or cultural initiatives 

Education - To enhance education and learning 

Equity - To advance equity for women and/or girls of color 
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Health & Well-Being - To strengthen and enhance the lives of children and families, or 
positively impact the mental or physical health and wellness of people 

Q:  Can you clarify how/why the different focus areas have different award dates? 

A:  We decided this year to balance grantmaking cycles in the spring and fall, funding 
two focus areas per cycle. This enables members to be involved in grantmaking 
year-round and delivers a steady flow of funds into the community. We have four 
focus areas: Community, Education, Equity, and Health & Well-Being.   

Q:  Can a proposal in any focus area also be a collaborative initiative? 

A:  Yes, all focus areas support initiatives and/or capacity building, by single 
organizations or collaboration  

Q:  Is education also adult career education? 

A:  Sure, we allow the nonprofit to select the focus area that they think fits most closely. 

Q:  Our non-profit works in both the education and community spheres.  Can we 
apply for a grant in both focus areas?  Do you provide grant applicants some 
guidance on which focus area best fits their work?  

A:  You can only apply for one grant per cycle. We do not provide specific guidance to a 
nonprofit on the selection of the focus area.  

Q:  Can an organization apply in more than one focus area, and/or across both 
grant cycles? 

A:  You can only apply for one grant per grant cycle.  If you apply in the Spring and you 
are not selected as a finalist, you can apply again in the fall.  If you are selected as a 
finalist, there are other Community Partner eligibility rules. 

GENERAL QUESTIONS 

Q:  Could you revisit capacity guidelines again? 

A:  Support capacity: strengthen or grow a nonprofit organization to improve its future 
performance, impact, and sustainability in support of its mission and vision, 
producing measurable results for the organization by the end of the grant period. 

Q:  How many grant applications did Impact Austin receive in 2020? 

A:  

 Applications 

SIG 18 

g3 36 

Community 20 

Education 31 

Health & Well-Being 43 

Catalyst 22 

Totals 170 
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Q:  What does Finalist Training entail?  

A:  The GRC Chairs serve as advocates to help you throughout the finalist process. The 
Finalist Training educates the Finalist on what they need to do to create the finalist 
report for our members.  Once completed, the Finalist Report is sent to the Impact 
Austin membership to provide them information about the Finalist and their proposed 
initiative, to help them decide how to cast their vote.  

Q:  Because the due dates for Spring/Fall are different, but if we plan to apply in 
the fall, will the application be different for each cycle (i.e., can we log on and 
see the application template before it "opens" for fall in July)? 

A:  We do not plan on changing the application from the Spring to Fall grant cycle.  It is a 
standard grant application.  Our grant is available for viewing on our website now: 
Impact Austin Grant Application Guidelines.  However, you can’t start applying for 
the Fall grants until we open for the grant application on July 8, 2021. 

Q:  What is the best way to build a relationship with Impact Austin? Are you open 
to connecting one on one to discuss more whether this is a good option for 
our organization? 

A:  Organizations may contact us at any time to learn more about Impact Austin grants, 
so they are well informed as they decide whether to apply. Email us at 
grants@impactaustin.org, and a member of the grants team will connect with you. 
We also encourage you to become a member of Impact Austin and join a Grant 
Review Committee (GRC). This is the best way to learn about our grants process. 
Nonprofit staff can serve on a GRC, as long as they do not have a conflict of interest 
and/or are applying for a grant in a particular focus area; if there is a conflict, they will 
be assigned to a different GRC. 

Q:  Do you fund operating or project (e.g., Underwriting something the non-profit 
continuously does as it acquires funding)? 

A:  We support initiatives: existing initiatives, expansion of initiatives, or new initiatives 
that target a specific population, last for a specific duration, and aim to achieve 
specific, measurable goals. 

Q:  Does Impact Austin ever give feedback to an organization about their 
application if they are not chosen as a finalist? 

A:  No, we do not provide feedback. 

Q:  Can newly registered non-profits apply and have a chance for a grant? 

A:  A small and/or new nonprofit organization will not automatically be discounted. 
Sometimes a smaller, more nimble organization has the best chance of solving a 
community problem. Just be sure to answer each question in the application clearly 
keeping in mind the key criteria described in the Nonprofit Workshop presentation on 
slide 10 (which is available as a download on the Impact Austin website): Your 
responses to the questions in the application should be answered with these key 
criteria in mind: Is the organization Credible, Capable, and Committed; is the 
Initiative Feasible, and Significant.  

  

https://0ca9375c-0971-4af2-a8e0-c20b9bbf64fe.usrfiles.com/ugd/0ca937_14e5afbbdb1d454780abdd48827debd9.pdf
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Q:  What are the non-negotiables you look for in each application to be considered 
as grant recipients? 

A:  Impact Austin is a community of women that seeks to transform lives in Central 
Texas through high-impact and life-long giving. The Grant Review Committees are 
looking for strategic, quantifiable, high-impact initiatives that serves Austin and 
surrounding communities and will resonate with the Impact Austin membership. The 
application must describe an initiative that is compelling and answers the key criteria 
described in a previous question.   

Q:  Will Impact Austin be awarding any operational or pilot grants? 

A:  Without knowing exactly what you mean by operation or pilot grants we suggest you 
review the information provided on the Impact Austin website Impact Austin 
Grantmaking which describes our eligibility requirements and the Impact Austin grant 
guidelines. If you still have questions after reviewing the website, please email us at 
grants@impactaustin.org.  

Q:  Yes. I am trying to figure out the best way to structure a housing first grant 
idea that is awarded but no experience. 

A:  Without knowing exactly what you mean by a housing first grant we suggest you 
review the information provided on the Impact Austin website Impact Austin 
Grantmaking which describes our eligibility requirements and the Impact Austin grant 
guidelines. If you still have questions after reviewing the website, please email us at 
grants@impactaustin.org. 

https://www.impactaustin.org/grantmaking
https://www.impactaustin.org/grantmaking
mailto:grants@impactaustin.org
https://www.impactaustin.org/grantmaking
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